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INTRODUCTION

The youth group Windows for Young People in Africa (WYPA) – with expert and logistical support from the non-governmental organisation (NGO) SODNET,
 and technical and financial support from the German Technical Co-operation (GTZ) – staged a number of intergenerational dialogues in Nairobi, Kenya, in April and May 2001. Young women and men in their early 20s and older ones over 50 years of age participated in three preparatory sessions and the main workshop. The intergenerational dialogues were based on the assumption that problems in communication and collaboration between young and old people are on the increase in times of rapid demographic and socio-economic transformations, whereby intergenerational solidarity is important for economic productivity, social security, and the facing of new tasks for young and old people.

The idea for this endeavour had arisen at the Global Dialogue No. 10 at the EXPO 2000 in Hanover, Germany, in October 2000, which sought to develop new forms of participation also of young people to benefit from processes of globalisation and development. Among others, GTZ had invited youth from around the world to take part in this event. The young invitees from Kenya subsequently founded WYPA in order to advance the objectives of the Global Dialogue No. 10 at local or national level. They were granted support to their proposal on the activities described in this report by the GTZ Thematic Area "Youth".

Background Situation

The need for intergenerational communication and collaboration in Kenya (and indeed elsewhere) is expressed in the following arguments:

· The two generations depend on each other, and the attitudes and practice of the one affect those of the other.

· Both generations have unique attributes, experiences, know-how and ideas, recognition of which would benefit both generations.

· Customary practices in most Kenyan communities regard young people as incapable of responsibility and leadership, although such view is detrimental to innovation and community development.

· For a long time, the relation between young and old people has been characterised by suspicion and derogatory stereotypes: The elderly consider the young disrespectful, immoral and irresolute, while the youth regard the old as stubborn, authoritarian and old-fashioned. These hamper mutual understanding.

· Today, Kenya has a young population, with 60% below 25 years of age. At the same time, the number of old and very old people is also rising. In order to be effective and sustainable, development efforts have to incorporate the problems and potentials of these population groups.

· Many adolescents in Kenya are unemployed, feeling helpless and depressed, and prone to negative activities, such as crime and violence. Their energies need to be directed to constructive attitudes and behaviour, whereby old people can give them hope and support – and possibly pass on their jobs (see below).

· Some of the major problems facing Kenya, such as HIV/AIDS, span the generations and can only be effectively tackled jointly.

Therefore each generation ought to acknowledge the other’s needs and strengths, and recognise the advantages of intergenerational interaction in a common life-world.

INTERGENERATIONAL DIALOGUE

Objectives

While development co-operation as well as government policy in Kenya have recognised the need to empower youth for sustainable development,
 currently no policies or activities are in place in Kenya that explicitly promote the link between the old and the young age cohort.
 Against this background, GTZ in conjunction with WYPA and aided by SODNET held a number of intergenerational dialogues in Nairobi. The primary objective was to facilitate effective communication between young and old people, and to provide a platform to learn to understand, tolerate and eventually trust each other. The aim was to give young and old people the opportunity to:

1. Air their respective views, hopes and frustrations;

2. Get answers to some questions to and conceptions of the other generation;

3. Experience the commonalities and differences which make intergenerational co-operation a fruitful enterprise.

Given that intergenerational dialogue is an entirely innovative concept in Kenya, but also that GTZ is only recently entering this field and that WYPA is a yet inexperienced organisation, "trial runs" were considered valuable. Hence, three preparatory meetings were initially held and evaluated (see Annex 1). These proved helpful in introducing participants to the concept of intergenerational dialogue and preparing them for the main workshop. The report at hand concerns the 2-day main workshop held at the Professional Centre on 19 and 20 May, 2001.
Participants

The intergenerational dialogue was organised by WYPA (co-ordinator Eddy Orinda, secretary Ms Jacque Kohanya, and programme assistant Vincent Ogawo), assisted by SODNET (consultant Mr. CA Onyango, and moderator/facilitator Mr. Kibara
), and supported by GTZ (senior policy adviser Dr. Hans-Heiner Rudolph, and consultant Ms Julika Rollin). The participants consisted of 41 randomly selected young people and 16 old people from different Nairobi slums (see table below and Annex 2). The facilitator was accepted by both age cohorts, being in-between in age, and able to effectively switch between the two main languages Kiswahili for the older people and English for the youth.

	
	Young People
	Old People

	Number of participants
	41
	16

	Youngest/oldest person
	17 years
	78 years

	Average age
	Men: 25 years;

Women: 23 years
	Men: 60 years;

Women: 45 years (low due to 2 participants in their 30s)

	Place of upbringing
	Nairobi
	Rural areas

	Literacy, level of education
	Literate, average 2y school
	Illiterate and semi-literate

	Marital status
	All single (except one man)
	All married, many women widowed

	Fluent in non-mother tongue
	English
	Swahili


Agenda

Emphasis of the workshop was on providing a platform where young and old people were comfortable to speak out and communicate with each other in an effort to understand, tolerate and eventually trust each other. Therefore, the agenda was adjusted throughout the event in response to participant priorities (see Annex 2). The key was the use of innovative methods, which had partly been devised in advance and partly taken on board spontaneously.

Methodology

1. Warm-up: Entertainment

1.1. Objectives

· Creating a relaxed yet focussed atmosphere; 
· Initial exploration of the issue of intergenerational communication.

[image: image1.wmf]
1.2. Method

To start off, some of the young participants presented prepared and ad hoc sketches, dances and poems. These explored issues of communication across a generational as well as a gender gap. For example, some aspects relevant to effective intergenerational communication were explored, like language barriers between the young (who prefer English or corrupted versions of local tongues), and the old (who do not understand or dislike these languages). By presenting the issues in a humorous manner, the participants were invited to relax and appreciate that it was possible to raise certain issues between the generations without antagonism or tension.

2. Introductions: Puzzle Game

2.1. Objectives

· Introduce the participants to each other;

· Create an atmosphere for free interaction amongst participants;

· Identify obvious similarities and differences among participants (across the generation gap).

2.2. Method

[image: image2.wmf]A puzzle game was used to facilitate introductions of the participants to each other, encourage initial interaction between the two generations, and enhance the relaxed atmosphere. Popular proverbs had beforehand been written on cardboard, and cut unevenly in half, like big puzzle-pieces; the parts with the first half of the proverb were randomly disseminated among the young, the second halves among the old. (see Annex 4). The participants were invited to wonder about in the room, talk to each other, and thereby find the complementary piece to one’s proverb. Once found, the two partners of the matching “puzzle” introduced themselves to each other, and discussed the relevance of the saying to their lives. After 10 minutes of conversation, each pair presented each other and then their saying to the plenary. 

3. Similarities and Differences: Lifelines

3.1 Objectives
· Map the ups and downs in the lives of the two generations (gender-segregated);

· Identify the major similarities and differences of the problems and highlights across the generations and gender lines;

· Build consensus among the participants on the most crucial intergenerational issues.
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3.2 Method

The participants were divided into four groups, young ladies, young men, old ladies and old men, who gathered in four seated circles. Each group was equipped with flip chart paper and coloured felt pens. In their respective group, the participants were asked to discuss and agree on important personal and connected socio-historical events, and plot them chronologically on a graph rating them on a scale of plus 3 to minus 3. A line would be drawn to connect the plots for each event, arriving at one so-called "lifeline" per group (see Annex 5). To facilitate discussion, each group was advised to select a chairperson and a rapporteur. They had one hour to discuss and develop the lifelines. The chairperson had to facilitate the discussion by selecting speakers and focusing the contributions.

Generally the participants were quick to grasp the concept but some problems were noted. One problem was the large age difference among the older group members which meant that defining events were dissimilar. The other problem was that more talkative people tended to dominate the group discussion and hence the alleged group lifelines. Regional/Ethnic and class differences also meant that experiences were fairly dissimilar even among age mates. Nevertheless it was possible to identify crosscutting experiences. After developing the lifelines the groups were given 10 minutes each to present their findings and answer questions from the plenary.

3.3 Outcomes

3.3.1 Old men

The old men perceived life as having been generally good and carefree between 1 and 35 years of age: Under colonialism, the economy was strong, and education was cheap and accessible for those who wanted to go to school. Those who did not go to school were still able to live a decent life employed in agriculture or in manufacture. A strong sense of morality prevailed based on cultural and religious believes. Girls had to remain virgins until marriage, and there were therefore very few unwanted pregnancies or single mothers. Sexually transmitted diseases were rare. Men were considered mature from the age of about 35 years, when they would normally get married, and take on adult responsibilities. Old men took the decision whom to marry. From then, life started becoming difficult, in fact turning continuously worse, exacerbated by the increasing cost of living, taxes, school uniforms etc. In their mid-40s, other problems emerged, such as the war for independence, racial discrimination (Asians vs. blacks), food scarcity and unemployment. At present, the old men are suffering from corruption, unemployment, cultural disruption, and diseases.

3.3.2 Old ladies

In stark contrast to the old men, the old women generally perceived their childhood as unpleasant: From 1 to 10 years of age, they suffered from child labour and other gender discrimination, family bereavement, and their fathers’ absence or imprisonment during colonialism and subsequently the independence struggle. However, their situation improved in their teenage years and peaked at age 20, when some of them were able to break free from parental control, obtain jobs, and pursue education before they got married; they were able to afford things in life that they enjoyed. But soon, the quality of life started to decline again, as adult responsibilities set in: They gained weight, they got married, had children, and became unemployed. From age 35, the quality of life radically dropped: The husbands of some died in the ethnic clashes in the Rift Valley and Kibera, leaving them to rely on themselves and poor. Life has continued to deteriorate into their 50s and 60s, characterised by the retrenchment caused by structural adjustment programmes, drug abuse by their children, evictions from the squatters, and increased levels of crime in the communities.

3.3.3 Young men

The young male participants generally look back on a happy and carefree childhood, where they enjoyed strong parental care and support, and fun times. With the onset of puberty, uncertainties and confusion, peer pressure, career worries, parental expectations etc. set in. Since age 15 years, the young men perceive the quality of their lives to have constantly been declining due to poverty, unemployment, HIV/AIDS, and pressure to get married by the parents. They consider age 20 to 25 years "the worst stage" and 25 to 30 years " just hell" because of serious frustration about unsuccessful job-seeking, and the increasing weight of financial responsibility for parents and extended family, as well as cultural pressure.

2.3.4 Young ladies

Young ladies appear to have enjoyed their childhood only until age 5 years, until when they enjoyed the parental care and home, despite limited hardship. Then, they had slight problems adjusting to school, but only during adolescence did they experience life as generally difficult due to peer and parental pressure. Between 15 and 20 years of age, at secondary school, they struggled with issues of identity formation and social recognition, many of them lost their virginity, some became pregnant, some experimented with drugs, and most generally had mood swings etc. Life got even harder between the ages 20 and 25, when they finished school, yet had no money for further education nor had jobs. Some resorted to alcohol abuse and others got unwanted pregnancies. Looking ahead, the young ladies generally expect their lives to get better after age 25, as they hope for income and maturity to face challenges including marriage.

3.4 Analysis
After the presentation of the lifelines by one group member respectively, the moderator attempted analysis of the lifelines in order to bring out the salient features. The purpose of the analysis was to

1. Match the personal/group life experience with socio-historical events in Kenya;

2. Compare the lifelines across the gender and age segregation.

It became apparent that the major national developments did have an impact (either negative or positive) on the lives of both generations – if alive during that period: The war of independence, the economic crisis since the early 1990s, and the ethnic conflicts of 1992 and1997 were all evident in the lifelines of both generations. However, also a range of personal experiences was expressed regardless of generation and gender: For instance, parental care was generally enjoyed in childhood, adolescence was perceived as difficult due to peer and parental pressure, and adult responsibilities appear unpleasant. All groups also agreed that the current period is hard for all ages and sexes due to unemployment and poverty.

Following analysis of the lifelines, the participants were given a chance by the facilitator to make comments and ask questions to the members of one of the other groups. The questions and comments revealed some of the perceptions and stereotypes of the opposite generation. For example, the youth wanted to know why old people still held on to jobs instead of retiring, and still insisted on retaining positions of political leadership and economic management, while they apparently failed in both roles. In contrast, the old people accused the youth of irresponsible behaviour, immorality and lack of leadership skills. In fact, the old people held the young responsible for the economic collapse, since it is young educated people who apparently hold and fail in positions of economic management. 

On the basis of the lifelines and the question-and-answer plenary session, the moderator identified and related to the participants the following key issues to be of concern to both generations:

3.4.1 Independence and responsibility

 All the groups admitted that they found life difficult after they stopped being dependant on their parents, as expressed in the graphs going down markedly. While gaining independence from their parents as such was positive, assuming responsibility for themselves and later their own families was negative. None of the groups said its members had been ready and happy to leave the parental care and fend for themselves. Therefore the question arises whether parents had adequately prepared their children for adult life.

3.4.2 Maturity age/ Physical development

Maturity age was identified as a contentious issue, because views differed as to when a person becomes a responsible adult. The youth considered themselves mature and responsible since age 15 to18 years, while the elderly set maturity at 30 years of age at least. For the latter, maturity was determined by cultural factors, while for the former education is a key factor. However, the old men do not regard the young men as capable of handling public responsibilities because of their tender age, despite their academic qualifications.

3.4.3 Cultural change

There were clear differences between the old and the young in terms of cultural norms. The old regard the young as immoral, reckless and irresponsible. The young on the other hand consider the old as ignorant (of modern values), old fashioned and authoritarian. Cultural change, which encompasses changes in language, custom, religion and morality, is responsible for many of the perceived differences.

3.4.4 The socio-economic environment

All groups acknowledged that they were directly and greatly influenced by the socio-economic environment they grew up in. All groups complained about periods of economic hardship, the large extent and negative impact of poverty. The old men were prone to glorifying the “old days”, but conceded to problems such as gender discrimination, when specifically pointed to. Gender discrimination was strongly felt by both the young and old women.

3.4.5 Succession

Succession to property, leadership and responsibility was identified as a common problem. The youth complained that older people were unwilling to surrender control or management of property to them even when they reached mature age. The old on the other hand complained that their successors were too irresponsible to be trusted with property, that they are spendthrifts and poor managers.

4. Establish Relations: Working Groups

In order to discuss the identified issues six working groups were formed, each randomly selected to comprise of young and old participants of both sexes. Each group was allocated a theme to discuss, and an appointed rapporteur subsequently reported back the results to the plenary:

Group One: 
Independence and responsibility 

Group Two:
Succession by the youth

Group Three: 
Cultural change

Group Four:
Physical development 

Group Five:
Nurturing - preparing the young to take over responsibility
Group Six:
Social environment - poverty, technological change, religion, health etc.

4.1 Objectives
· Establish the perception of the participants on the intergenerational differences and similarities;

· Exchange information, ideas and experiences on ways to ensure sustainable collaboration between the old and the young;

· Establish relations/networks for future collaboration between the old and the young.

4.2. Method

[image: image4.wmf]Each group was advised to sit together and appoint a chairperson to lead the discussions, as well as a rapporteur to take notes and report back to the plenary. The discussions lasted one hour and each group had 10 minutes to report back. The moderator double-checked with each group in turn that the objectives had been clearly understood. It was noted that the appointed chairpersons tended to be an elderly while the rapporteurs were generally a young person. This could be explained by the social environment where leadership (chairperson) tends to be associated with the old, and literacy and ability to articulate (novel) ideas (rapporteur) especially in English is associated with the young. The groups seemed to easily understand the topics for discussion but chairing and reporting was not easy as some members wanted to dominate the discussions and deviate from the subject to give their personal experiences. The two generations also tended to be self-righteous and defensive. Ultimately the groups were however able to agree on the main points and present them to the plenary. Each rapporteur presented the outcomes of the group discussion, and thereafter took questions and comments from the plenary to be answered by the group.

4.3 Outcomes

4.3.1 Independence and Responsibility

· Previously, age hierarchies allowed parents to determine choices for their children on issues of self-development, for instance whether/when to marry, or to join school. Today, young people (want to) take the initiative to take such decisions for themselves.

· Previously, in a society characterised by gender discrimination, women (whether young or old) did not have a voice vis-à-vis their male counterparts. Today, there are efforts to enhance the position and participation of women in major decision-making processes.

· The older generation grew up under the guidance of strict cultural beliefs and practices. Although today's youth are not entirely free from similar influence, they do suffer less from the negative effects of cultural practices, some of which are being dropped, ignored or modified in a fast changing society.

· Adult/old people want to continue to exercise control over their sons and daughters (parental grip) and consider the youth too immature to take charge of themselves. In contrast, young people are legally independent and see themselves as mature.

· Parents are reluctant to pass on responsibilities to their offspring, whereas young people want to manage and benefit from family property.

· Because of economic hardship in Kenya young persons are unable to leave their parents’ home since they cannot get jobs to fend for themselves.

Proposed Solutions

· Parents should be encouraged to let go of their sons and daughters at the appropriate times.

· The youth should be involved in the management of family property to enable them gain the experience they require to take charge at the appropriate time.

· There should be free exchange and sharing of information and ideas between the young.

· Efforts should be made to inculcate religious virtues in the youth through formal and informal education.

· Positive cultural values and practices should be taught to the youth by the old.

· Stop gender discrimination and accord equal treatment to girls and boys.

· Re-consider counterproductive and economically burdening cultural practices e.g. payment of dowry.

4.3.2 Succession of the youth

It was generally held by members of the group that the old men and women of today are reluctant to pass on to the youth the management of property and the authority to take critical decisions, for which the following reasons were advanced:

According to the old, youths…

· Are spendthrifts;

· Do not possess good leadership qualities and tend to elect bad leaders;

· Are slow to mature;

· Do not know how to choose marriage partners, entailing the danger of squandering of their parents’ property;

· Are too engrossed in "a world of their own", resulting in poor communication between the old and the young.

According to the young, the elderly…

· Fear prosecution/punishment upon relinquishing leadership due to their many mistakes while serving as leaders;

· Has failed in their responsibility to nurture the youth adequately;

· Consider their daughters less able than their sons, perpetuating gender discrimination;

· Retain certain duties and responsibilities thanks to cultural sanctions, practices and beliefs.

Proposed Solutions
· Retain and practice only the positive aspects of traditional culture today.

· Enhance informal education of the youth with a view to changing their negative attitudes ( about sex, drugs etc.) acquired from the influence of mass media.

· Facilitate the young people to mobilise themselves, unite and come up with a code of conduct that is acceptable to young and old people alike, and guides them in the manner of a national constitution (“constitution of their lives”).

· The youth should be encouraged to shun the know-it-all attitude common in many of them.

· Enhance intergenerational dialogue and the sharing of experience.

· Inculcate a listening culture among the young and the old generation.

4.3.3 Cultural change

In trying to establish the differences in cultural practices regarding their meaning to and impact on the old and the young generation respectively, the group resorted to a comparative analysis summarised in the table below:

	Old generation
	Young generation

	Nurtured under a “traditional” African culture with some influence from the colonial west.
	Nurtured under an African culture eroded by modern Western influence.



	Enjoyed guidance from parents and other old people in society.
	Do not enjoy an equal level of parental and other guidance by the old due to modern lifestyles that separate them from their parents e.g. boarding schools.

	Less exposed to circumstances and materials considered immoral by the old.
	More exposed to circumstances and materials considered immoral by the old. 

	Did not appreciate the value of education.
	Their lives depend almost entirely on their educational levels.

	Benefited a great deal from inheritance of family property.
	Do not benefit as much from commonly owned (family) resources.

	Grew up in a world of less scourges with a social impact.
	Exposed to many limiting scourges and disasters e.g. the HIV/AIDS, which has an impact on the behaviour and sexual practices of young people.


Proposed Solutions
In view of the above sharp differences, members of the group recommended the following as means to create harmony between the two generations:

· Improved communication between the young and the old, by ensuring the two groups share a certain language; possibly the mother tongue.

· Cultural education (informal).

· Religious education to the youth (both formal and informal).

· The young and the old generation should be encouraged to behave responsibly in order to avoid falling victim or contributing to the spread of the HIV/AIDS epidemic.

· Stop gender discrimination.

4.3.4 Physical Development

Physical development refers to the physical, mental and related changes taking place in a person during maturation, which tend to be greatly affected by the environment under which one is brought up. Members of the group discussed the impact of physical development under the following broad headings:

· Maturity ages: In the past, maturity was perceived to be reached at a later age than today.

· Responsibility: Gender discrimination has been prevailing, whereby young women are supposed to take on domestic responsibilities.

· Cultural Practices: Initiations (e.g. circumcision, or removal of teeth) used to be landmarks of physical development in a young person’s life, whereas today some of these rites have been overcome in some communities.

· Education: Youth today assess their self-development by level of formal education, a parameter little utilised among the older generation.

· Marriage: Both the old and the young generations apply this parameter to measure their physical and moral self-development.

4.3.5 Nurturing

The young members of the working group agreed that parents have not fulfilled adequately their role of preparing the youth to take responsibility for their lives and for leadership in the family and society. The old on the other hand were of the opinion that they nurtured their offspring aptly, especially given the following two constraints: Firstly, young people are either too educated or too arrogant to appreciate the lessons from the older generation, and secondly, there are limits to which young people, particularly girls, ought to take over responsibility.

Proposed Solutions

The old generation should…

· Teach the youth to have respect both for the old and for fellow young people; 

· Take on an advisory role on various issues, e.g. health;

· Provide the youth with necessities for proper growth and development;

· Be more understanding and tolerant when dealing with youth.

The young generation in turn should…

· Be open to and interact freely with members of the old generation to ensure the free flow of ideas and experiences across the generations;

· Appreciate the integration of positive aspects of the traditional culture into modern life.

4.3.6 Social Environment

The following factors were considered to be part of or having great influence on the social environment of both the young and the old:
Education:

· Gender discrimination continues to exist in educating young people.

· Western education has caused socio-cultural conflicts between the young and the old and undermined the important role of informal education.

Health:

· The influence of Western culture through the mass media has enhanced the spread of HIV/AIDS.

· Feeding habits have changed across the generations resulting in different health complications.

· The role of traditional medicine has been undermined.

Religion:

· Youth tend not to value religion as part of their social environment.

· The erosion of African culture, and concomitant emergence of religious cults, encourages immorality.

· Religious differences are a cause of conflict between the generations even within families.

Globalisation:

· The old generation is very busy in modern life and lacks time to guide the youth.

· Globalisation has taken its toll on moral standings of the youth through negative influence from mass media.

· It has also led to the adoption of foreign languages by the youth hindering communication between them and the older generation.

Economics:

· Harsh economic realities have watered down societal values, among others fostering corruption

Proposed Solutions

· Involve the youth in decision-making.

· Free and compulsory basic education for all.

· Overcome gender discrimination in education.

· Discuss freely across the generational gap about such issues as HIV/AIDS.

· Enhance the use of traditional medicine.

· Discard unsuitable Western religious practices.

· Promote guidance and counselling of the young by the old (especially parents).

· Strike a balance between old cultural practices and modern Western-influenced culture to obtain a positive blend of the two.

4.4 Recommendations
The outcomes and proposed solutions of the six working groups with regard to intergenerational harmony can be synthesised as follows:

· Combine efforts towards economic empowerment of both the young and the old.

· Involve the youth in decision making.

· Adopt and integrate positive aspects of traditional cultural practices into modern life.

· Promote positive religious values among the young and the old generation.

· Provide education (both formal and informal) to the youth.

· Encourage gender equity.

· Enhance intergenerational dialogue.

· Develop self-confidence and self-respect among the youth, as well as respect between the generations.

· Enhance communication between the young and the old by establishing a commonly understood language.

5. Propose Solutions: Role Plays
The moderator discerned from the presentations of the working groups recurrent themes that had been identified as barriers to intergenerational dialogue and explained them to the participants. The six working groups were then asked to develop presentations in the form of sketches/skits, poems or songs on one of the following themes related to intergenerational communication.

Group One: 
Trust and confidence building

Group Two:
Modernisation and its effects

Group Three: 
Economic empowerment and opportunities for the youth

Group Four:
Freedom and responsibilities

Group Five:
Delegation of authority and responsibility

Group Six:
Gender – how can girls be empowered?

5.1 Objectives

· Identify different forms of communication between the generations with regard to the theme of the respective working group;

· Establish obstacles to intergenerational communication and propose solutions;

· Demonstrate (by action or expression) the outcomes in a short sketch, poem or song for appreciation by the other participants.


5.2 Method

The groups earlier constituted had one hour to develop a play (skit), song or poem on the particular theme that had been allocated to them by the moderator. It was up to the group to choose the form of dramatisation. The moderator also went from one group to the other to facilitate. The groups settled down and got started very fast. The earlier activities together had helped the members to known and appreciate each other. The members were also relaxed and creative. Within just over an hour, all the groups were ready to perform – all had chosen the form of a sketch. The performances took about 15 minutes each. All groups were excellent in their interpretation and dramatisation of the themes.

5.3 Synopses

5.3.1 Trust and Confidence Building

The skit centred on the issue of inheritance: An old man intends to bequeath his wealth to his children before his death. His son wants all the property, and disagreement arises with his sister who also claims a share. Village elders are called in, and it is finally resolved that both children have an equal right to the property.

5.3.2. Modernisation and its Effects

After completing education up to PhD level, a young man visits his parents in the village. He takes the opportunity to tell them about the lady he wants to marry, whom he met chatting on the Internet. His parents had arranged a marriage with a village girl, but the son insists he cannot marry someone without a mobile phone and email address. The family reaches consensus when the son agrees to marry his parents’ match on condition that she gets herself an email address and a cell-phone.

5.3.3 Economic Empowerment and Opportunities for the Youth

A young man from a poor family background is in love with a lady from a rich family. The dilemma is that they want to get married, but he cannot afford to pay the dowry of KShs. 200,000. While the lady would happily ignore the tradition, he insists on his role and resorts to crime to raise his financial resources and is ultimately shot dead at a robbery.

5.3.4 Freedom and Responsibilities

During her adolescence, a daughter feels the urge for independence from her parents. The parents lament about the girl’s irresponsible behaviour. In a bid to gain independence, the girl elopes with her boyfriend but soon returns home – pregnant and dumped by her boyfriend. The parents forgive and welcome her back to the household on condition that she takes the responsibility of bringing up the child she is carrying.

5.3.5 Delegation of Authority and Responsibility

An old couple, desiring the prosperity of their businesses to continue summon their two children (a son and daughter) and make each responsible for one business. The girl is given a second hand clothes business while the boy gets a maize sales business. The girl dutifully performs her roles and takes the returns to the parents, but the boy squanders the money from the business and is soon bankrupt and gets thrown out by his landlord. He goes back home where his prosperous sister agrees to help him get back to his feet.

5.3.6 Gender
Two children, a brother and a sister, sit the same exams; the girl passes well while the boy fails. However, their father wants the boy to continue his education, and wants to marry off the girl to get the dowry. In contrast, the mother would like both children to pursue further studies. The disagreement which arises at home is solved by the children's (female) teacher who convinces the parents of the need for the girl to be well-educated. Ultimately the girl is able to continue her education, and she vows to study hard and help her parents.

Way Forward

After the various exercises to foster intergenerational dialogue and communication, the facilitator invited the participants to state how they intend to carry forward the dialogue process beyond the workshop at the level of individual commitment, community involvement, and networking, i.e. the communication among individuals, their communities and the general public.

· Spread and disseminate the messages and lessons learnt to the grassroots;

· Promote intergenerational dialogue at their community level;

· For parents, commit themselves to "let go" of their children, i.e. stop being possessive and over-protective of their children and allow them to opine their views;

· For youth, treat the old with respect and listen to them, as well as share with them their views and experiences (two-way learning process);

· For the young generation, consult with the old generation in order to avoid confronting and annoying them with taking decisions independently that affect the whole society;

· For the youth, don’t give up pursuit of an objective, but confide in the old (and fellow youth) when faced with difficulties;

· For the older generation, give equal opportunities to male and female offspring;

· Utilise talent and be creative for the betterment of the individual, the family and the wider community/society/nation. Talents, such as plays, dances, songs, and verses, are a forceful tool in disseminating the lessons learnt from the workshop that facilitate intergenerational harmony and integration;

· Promote a communal approach to problem solving;

· Organise further intergenerational dialogue sessions informally within the institutions of the families and clans to follow up on the issues and methods raised;

· Appreciate dialogue as a powerful means to bring people together irrespective of age as well as religion, gender and other differences.
The participants mandated WYPA to facilitate further dialogues through an established network. Ad hoc, small (sub)-committees were formed to facilitate further dialogue at community levels. The participants then elected contact persons for each Nairobi community to co-ordinate the follow-up and future dialogues (see Annex 6).

EVALUATION

Participants' Opinion

To conclude the workshop, the participants were asked by the moderator to evaluate the workshop by writing on cards (or dictate to someone in case of illiteracy) what they liked and what they disliked about the workshop, and the lessons they had learned. The vast majority of participants appears to have highly appreciated the workshop both in terms of organisation and output. Many expressed their appreciation to the organisers and hoped that more similar forums would be organised. They said that they had learned a lot and that they hoped to share with others in their communities what they had learned. They also committed themselves to implement what they had learned and practice intergenerational dialogue in their personal lives.

Facilitator's Evaluation

The workshop for intergenerational dialogue was an excellent forum for the exchange of views between the young and the old, and the methodology adopted was effective in creating an atmosphere conducive to interaction between the two generations. Most Kenyan communities communicate among others through songs, poetry and proverbs – methods that the workshop extensively made use of to inspire intergenerational communication. The use of drama is now accepted as a particularly effective method of communication, and indeed at the workshop, the drama performances involved the active participation of both the old and the young together. This showed that both generations fully understood and committed themselves to the objectives of the workshop on intergenerational dialogue.

The lifelines were useful for comparing the experiences of the two generations and sexes. Participants were able to identify similarities and differences in their experiences, and to isolate crucial issues for discussion during the dialogue. Many of the young people were surprised to learn that the older generation had experienced the same problems they are going through. Vice versa, on reflection of their own youth, the old were astonished to discover that they had engaged in similar activities, facing similar challenges as the youth today. This realisation contributed to creating a sense of solidarity between the two generations. However the exercise of the lifelines was not clearly understood by all participants and would require more thorough explanation. Although generally, the lifelines captured the main events and experiences, differences in age, education, class and religious background created serious disparities in the experiences of the members of the same working group. Lifelines seem to work well if the groups are homogenous but be less effective in heterogeneous groups.

The dialogues revealed the serious differences between the generations, which represent major obstacles to a concerted effort of community development. The unity of purpose necessary for development can only be achieved through a common understanding of the problems and potentials of a community, agreement across generations and joint action. Intergenerational dialogue can contribute substantially to consensus building. The enthusiasm present among the participants to address the socio-economic problems in their communities has to be channelled towards a focused discourse on the causes and possible solutions to their problems. Well-organised intergenerational dialogues can foster the necessary discourse.

RECOMMENDATIONS

Given the obvious benefit to the communities that intergenerational dialogues provide, it is important to continue the efforts commenced by WYPA, supported by GTZ. In efforts of replication of intergenerational dialogues conceptual considerations have to be addressed:

· The tried methods and new ones should be developed and adapted to the particular context;

· Issues for discussion must be of particular interest to the participants of respective communities (e.g. unemployment, HIV/AIDS, gender inequity);

· To attract sustained interest, the intergenerational dialogue must be of clear practical applicability to the improvement of the (predominantly poor) participants' lives;

· The age cohorts of the youth and the elderly must not span too many years; it might be appropriate to include also other age cohorts (children, adolescents, young people, adults, and old people);

· It is advisable, yet not essential, that the age cohorts be fairly homogenous in socio-economic background;

· A cross-generational committee from the target community should participate in planning and facilitating the dialogue;

· Do problems arising from bad governance discriminate between the old and the young?

ANNEXES

Annex 1: List of Participants

	
	Name
	Organisation
	Address
	Age

	1
	Naomi Barasa
	PAT
	
	28

	2
	Kariuki Mwangi
	Mathare 
	# 79020 Nrb
	59

	3
	Evans Omondi
	Our Lady of Visitation
	# 72661 Nrb
	24

	4
	Mike Onyango 
	Our Lady of Visitation
	# 72661 Nrb
	23

	5
	Olweny Jacklyne
	
	
	22

	6
	Simon Ochieng
	Westlands Youth Grp.
	#46040 Nrb
	26

	7
	Beatrice Atieno
	Kasarani
	# 47714 Nrb
	26

	8
	Aida Juma
	Westlands Youth Grp.
	# 46040 Nrb
	20

	9
	James Kanali
	KYPPEDE
	# 10805 Nrb
	25

	10
	Isaac Owino
	Moral Ambassadors Youth Group (MAYG)
	77262 Nrb
	25

	11
	Samuel Mwanyasi 
	Mathare 3A
	77262 Nrb
	18

	12
	Faith Kibowen
	UON(FAN)
	30197 Nrb.
	21

	13
	Florence Ndinda
	MAYG
	77262 Nrb
	19

	14
	Elizabeth Mwende
	MAYG
	77262 Nrb
	17

	15
	Benjamin Onyim
	Shauri Moyo Baptist
	17288 Nrb
	33

	16
	Pauline Wambui
	KYPPEDE
	10805 Nrb
	21

	17
	Leah Achar
	KYPPEDE
	10805 Nrb.
	22

	18
	Terry Wangui
	MAYG
	77262 Nrb
	20

	19
	Caroline Wanjiku
	MAYG
	77262 Nrb
	23

	20
	David Karanja
	Centre for Youth in Sustainable Develop. 
	ceysud@hotmail.com
	25

	21
	Appollonea Nyamrinda
	Our Lady of Visitation – Environs
	72661 Nrb
	30

	22
	Munyui Kahuha
	Kiamba
	
	60

	23
	Lillian Wanjala
	MAYG
	77262 Nrb
	21

	24
	George Omondi
	SONU '98
	
	

	25
	Jacqueline Nyalwal
	Child Rights Defenders
	jackienyalwal@hotmail.com
	20

	26
	Mageto Omwoyo
	Mathare
	77262 Nrb
	42

	27
	Kennedy Omondi
	KYPPEDE
	10805 Nrb
	26

	28
	Ahamdi Ramadhan
	KYPPEDE
	10805 Nrb
	

	29
	Angelo Makno
	OLV Makadara
	72661 Nrb
	20

	30
	Edwyn Odeny
	Kenya Youth Foundation
	13806 Nrb
	27

	31
	Kennedy Odhiambo
	KYPPEDE
	74715 Nrb
	26

	32
	Elijah Kombo
	CARE-Kenya
	204 Kibwezi
	26

	33
	Nyamori Joshua
	Nyanza Youth Coaliton 
	1733 Kisumu
	26

	34
	George Nange
	Mathare Sports Association ((MYSA)
	69038 Nrb
	23

	35
	Jeniffer Otieno
	Mothers Rural Care For AIDS Orphans
	72261 Nrb
	

	36
	Saidah Abdallah
	KYPPEDE
	42111 Nrb
	21

	37
	Latifah Noor
	KYPPEDE
	42111 Nrb
	19

	38
	Hassan Sebit
	Kibera
	572206 Nrb
	78

	39
	Abdallah Sebit
	Kibera
	572206 Nrb
	65

	40
	Ali Absalla
	Kibera
	572206 Nrb
	55

	41
	Fatuma Taib
	Kibera
	572206 Nrb
	55

	42
	Halima Safalla
	Kibera
	572206 Nrb
	37

	43
	Zamu Ibrahim
	Kibera
	572206 Nrb
	42

	44
	Yusuf Ibrahim
	Salama Youth
	572206 Nrb
	20

	45
	Mariam Ahmed
	Kibera
	572206 Nrb
	32

	46
	Kadara Abubakar
	Kibera
	572206 Nrb
	46

	47
	Amina Abdallah
	Kibera
	572206 Nrb
	46

	48
	Leonard S. Bwibo
	Mathare
	572206 Nrb
	63

	49
	Jacob Atiang'
	Nyanza Youth Coalition
	2420 Kisumu
	24

	50
	Moses Oburu
	Gem C. Organization
	518 Luanda
	30

	51
	Onesmus Orinda 
	WYPA
	63215 Nrb
	19

	52
	Vincent Ogawo
	WYPA
	63125Nrb
	21

	53
	Eddy Orinda
	WYPA
	63125Nrb
	21

	54
	Jacqueline Kohanya
	WYPA
	63125Nrb
	

	55
	Ayoma Matunga
	SODNET
	63215 Nrb
	48

	56
	Gichira Kibara
	Centre for Governance and Development (CGD)
	072724557
	37

	57
	Julika Rollin
	Consultant for GTZ
	julika_r@hotmail.com
	27

	58
	Dr. Hans-Heiner Rudolph
	GTZ
	Hans-Heiner.Rudolph@gtz.de
	


Annex 2: Preparatory Meetings
Given that intergenerational dialogue is an entirely innovative concept in Kenya, but also that GTZ is only newly entering this field and that WYPA is a yet inexperienced organisation, "trial runs" were considered valuable. Hence, three preparatory dialogues were held in Nairobi slums in Kasarani and Westlands area on 18 April, in Langata and Starehe area on 25 April, and Kamukunji and Makadara area on 2 May, 2001 in evening sessions. Specific objectives were to:

· Identify pertinent issues for the main dialogue;

· Select participants for the main dialogue;
· Test methods of communication between young and older persons.
The agenda was:

A short introduction by the organisers, WYPA, on the background and objectives of the dialogue session;

· An expert presentation of a (pre-determined) topic;

· A plenary discussion allowing participants to respond to the formal presentation;

· Group work, where participants discussed particular themes in detail and subsequently reported back to the plenary;

· Selection of delegates to the main dialogue;

· Concluding remarks by the organisers.

Unfortunately, at the preparatory sessions, no evaluation was undertaken or participants’ opinions identified, rendering impact assessment difficult. However, fruitful discussions did take place, and important issues were addressed. At the same time, the following shortcomings were discerned and then addressed in the main dialogue:
· Identification of pertinent issues: WYPA’s preconception was to “domesticate” the issues raised at the EXPO Global Dialogue No. 10. In consequence, topics of discussion at the preparatory dialogues were somewhat imposed on the participants. Instead, issues of concern should have been determined in a bottom-up fashion. 
· Selection of participants: In the preparatory dialogues, the selection of participants did not take into account socio-economic variables which have an impact on people’s attitudes and behaviour. Thereby, the participants failed to represent a crosscut of intergenerational differences and commonalities, problems and potentials. More importantly, the number of old people fell far short of the young ones, leaving them in a vulnerable, dominated position. Indeed, the few old participants hardly actively participated, threatening the very concept of a dialogue as a two-way communication.

· Methodology: While the work in small groups was participatory and interactive, more room and innovative methods should have been employed to stimulate participatory communication and activity.

Annex 3: Workshop Agenda

Day 1:

	Time
	Activity
	Participants

	11am- 11.30am
	Arrival and Registration
	

	11.30am- noon
	Official Welcome; Entertainment
	WYPA, SODNET, GTZ;

Participants

	noon- 1pm
	Puzzle-game
	Pairs of 2 (1 old and 1 young)

	1pm- 2pm
	Lunch
	

	2pm- 2.30pm
	Entertainment
	Participants

	2.30pm- 4.00pm
	Lifelines
	4 groups divided by sex and age

	4pm- 5pm
	Presentation of Lifelines
	1 rapporteur per group

	5pm- 5.30pm
	Logistics and Outlook day 2
	Facilitator


Day 2:

	Time
	Activity
	Participants

	11am- 11.30am
	Entertainment
	

	11.30am- noon
	Analysis of Lifelines
	Facilitator

	noon- 1pm
	Working Groups (WGs)
	6 groups (mixed sex and age)

	1pm- 2pm
	Presentations of WGs
	1 rapporteur per group

	2pm- 2.15pm
	Analysis of WGs
	Facilitator

	2.15pm- 3pm
	Lunch
	

	3pm- 3.45pm
	Role Plays
	6 groups as WGs (mixed)

	3.45pm- 4.45pm
	Presentation Role Plays
	6 groups

	4.45pm- 5.30pm
	Feedback;

Evaluation, Fair-well
	Participants;

WYPA, SODNET, GTZ


Annex 4: Proverbs for Puzzle Game

· Respect is a two-way traffic

· Unity is strength

· God for us all, everyone for himself

· Kuuliza si ujinga (Asking is not ignorance)

· Mwenye nguvu mpishe (Give way to the strong)

· Vita vya panzi ni furaha ya kunguru (When ants fight, birds will benefit)

· Age is nothing but a number

· Mtoto umleyavyo ndivyo akuavyo (A child will follow his upbringing)

· Youth are to be seen not to be heard

· Old in age, young at heart

· Ngoja Ngoja huumiza matumbo (Waiting for too long can hurt)

· Unity in diversity

· Asiyesikia la mkuu huvunjika guu (Misfortunes befall he who doesn't heed elders advice)

· Not all that glitters is gold

· Kilicho na mwanzo hakikosi kuwa na mwisho (Everything that has a beginning must have an end)

· Mwenda pole hajikuwai (Slow but sure wins the race)

· A bad workman blames his tools

· Maji yakimwagikahayazoleki (Don't cry over spilt milk)

Annex 5: Lifelines

Annex 6: Elected Community Representatives

	Nairobi area
	Name of representative

	Kibera
	Ahmadi Ramadhan

	Mathare
	George Nange

	Huruma
	Mary Okwemba

	Makadara
	Evans Omondi

	Kamkunji
	Benjamin Onyim

	Kariobangi
	Beatrice Atieno

	Starehe
	Leah Achar

	Westlands/Parklands
	Aida Juma


� SODNET (Social Development Network) is an indigenous civil society organisation that runs programmes among others in the areas of anti-corruption, the budgetary process, research and information dissemination. Its commitment to young people is expressed in its legal and physical hosting of WYPA, a youth group whose agenda is to 'strengthen international relations among young people'.


� For instance, the Poverty Reduction Strategy Paper (PRSP) recommends measures that encourage effective youth participation in economic activities, promote behavioural change (especially with regard to HIV/AIDS), and develop the life skills of young people. The National Development Plan (1997-2001) devotes a chapter to youth development, and the perceived particular challenges and need for intervention to deal with unemployment and the lack of appropriate training.


� Though the current political dynamics – a constitutional review, new policy development, and run-up to the 2002 elections – present an opportunity for innovative and democratic institutions to emerge, including effective dialogue between young and old citizens.


� Mr. Kibara is associated with SODNET, and otherwise a public law expert and the Executive  Director of the Centre for Governance and Development (CGD), a policy research and advocacy  NGO.
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